Las Vegas Metropolitan Police Department

Strategic Plan (2017 - 2018)

Mission

Clark County Detention Center

The mission of the CJCC is to discuss and prioritize justice challenges and coordinate resources to address them in the most
uitable way possible to enhance public safety and public trust.

evidence-based, cost-effective, and eq

Strategy #1

Establish CICC

Problem Statement #1:

Minimal formalized mechanisms to
facilitate justice system coordination
throughout Clark County

Strategy #2

Initial Case

| Processing &
| First
Appearance

Goal #1:

To improve the Clark County criminal justice
system by sustaining and strengthening the
newly formed Clark County CJCC

Problem Statement #2:

Recognized need to improve
efficiencies in initial case processing
to avoid unnecessary or prolonged
detention.

Strategy #1.2:

Strategy #1.1:
Establish the operational structure of
the CICC.

Identify dedicated personnel to
support the on-going work of the
cIcC.

Strategy #1.3:

Produce criminal justice system data
metrics for the CJCC to monitor
system wide performance.

Goal #2:

To fairly and expeditiously process criminal
cases of newly arrested individuals at the
CCDC while safeguarding and enhancing
public safety.

Strategy #2.1:
Pilot arraignment hearings at the
CCDC that occur twice daily every
day of the week.




i Strategy #3

Enhance
Services for
Justice
Involved
Individuals
with
Behavioral
Health and/or
Homelessness

Problem Statement #3:

Mentally ill and homeless individuals
frequently enter the criminal justice
system due to limited, accessible
community-based alternatives.

Strategy #4

Improved
Responses to
Probation
Violation

L

Strategy #2.2:

Consult NV Supreme Court
Committee to Study Evidence-based
Pretrial Release to deliver
information on defendants at the
first appearance hearings that assists
decision making.

Goal #3:

To divert mentally ill and homeless from the
criminal justice system through enhanced
community-based service provision.

Problem Statement #4:

Probation violations consume a
significant amount of system
resources

Goal #4:

To administer measured responses to
probation violations that appropriately
address the violation and maximize system
resources.

Strategy #3.1:
Form a CICC subcommittee on

behavioral health and homelessness.

Strategy #3.2:

Conduct a gap analysis on Clark
County behavioral health and
homeless services for the justice
involved population.

Strategy #3.3:

Expand the capacity of mental health
courts in District Court.

Strategy #3.4:

Develop behavioral health and

housing services for persons

reintegrating into the community
_from detention.

Strategy #4.1:

Establish administrative sanctions for

technical violators on felony cases.

Strategy #4.2:
Create a pilot weekly master
calendar for probation violation

cases in District court




